
iJEResearch - Vol. 1, Number 1 – 2026 - ISSN 2764-9733 50

iJEResearch
International Journal of Education and Research
Vol. 1, Number 1, March - 2026 | Peer-Reviewed Journal
ISSN 2764-9733 | ĳeresearch.org
DOI: 10.5281/zenodo.19417297

SCHOOL MANAGEMENT PLANNING FROM THE PERSPECTIVE 
OF EDUCATIONAL LEADERSHIP: A TOOL FOR QUALITY 

EDUCATION 

AUTHOR 

Virgínia Vieira Marcondes: PhD student in Education Sciences at UNIDA University. MA in Art 
and Education (UNESP). Specialist in Educational Management (CEUCLAR), Planning (UFF), and 
Psychopedagogy (PUC-SP). Licensed Pedagogue (USP). Supervisor of Education in the public 
network of Mauá-SP.

Contact: virginiamarcondes@gmail.com

ABSTRACT

Contemporary society demands high-quality schooling that promotes human potential and positively 
impacts social and economic development. Within this scenario, the school management plan 
emerges as a paramount tool for educational leadership. This study analyzes the development and 
application of such a plan from the perspective of democratic and participatory management, drawing 
on authors such as Day (2001), Lück (2009), Nóvoa (1992), and Paro (2010). The research proposes 
a multidimensional approach to planning, structured across administrative, pedagogical, and 
relational dimensions. Methodologically, the work confronts leadership theories with school practice, 
identifying the management plan not merely as a bureaucratic tool, but as an object of interpretation. 
The results demonstrate that management effectiveness lies in the ability to collectively engage 
school actors, treating the management plan as an opportunity for dialogue and improvement.
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